  AOCYPAA Business Meeting Minutes

10/24/10

2:05PM 
Brian opens meeting with serenity prayer

Chair: excused



Co-Chair: present
Treasurer: present
Secretary: present


Secretary Co: present
By-laws: present


By-Laws Co: present
Entertainment Chair: present

Entertainment Co: present
Outreach Chair:
none


Outreach Co: present
Literature Chair: present

Literature Co: present
Room Facilitator: absent

Room Facilitator Co: excused
Hotel Chair: present


Hotel Co: none
Central Office Rep: present
H&I Rep: present


H&I Co: present
Security Chair: excused


Security Co: none
Unity Chair: present


Unity Co: present
Archives Chair: present
Meeting Directory Chair: excused
Meeting Directory Co: present
Bid Package Chair: present

Service Liaison: present


Service Liaison Alternate: present

Webmaster: excused


Webmaster Co: present
New members: Elise
Birthdays: Jenn

Elise reads preamble

2:10PM

Dani reads minutes from 10/10/10

Chris makes a motion to accept minutes

Tommy 2nd, motion carries 10-0
Officer Reports:


2:15PM
Treasurer:

Donations of $7,861.97 for Halloween event




Drinks $649.97





Total $8,511.94

2:19PM
By-Laws Chair:

Discusses motions as written in our by-laws

Committee Reports:

2:22PM
Entertainment Chair:
Thanks to everyone for last night





New Years will probably not be all SOCAL event





Have prizes for Poker tournament, need more
2:25PM
Literature Chair:
Fliers are out, Tommy should have them
2:27PM
Unity Co-Chair:

Thanksgiving unity event Nov 28 at 5PM, has sign-up sheet
2:29PM
H&I Co:


Dani discusses the need for Juvenile Hall Clearances




States all the requirements

2:36PM
Archives Chair:

Would like to put quotes together from Halloween event


Service Liaison:

District 15 had an event last night

2:40PM
Central Office Rep:
No report


Meeting Directory Co:    Passing around meeting directory


Bid Package Chair:
No report

Hotel Chair:

Went to Irvine Marriot same quote from ACYPAA 
Old Business:

Item 1: 

2:45PM Vote in positions
Jenn motions to use simple majority



Dani 2nd, motion carries 12-0




Webmaster-Co




Kevin 10-0




Kevin takes position of Webmaster-Co




Outreach-Co




Jessica 12-0




Jessica takes position of Outreach-Co




Hotel-Co




Casey 14-0




Casey takes position of Hotels-Co


Item 2:

2:51PM Kevin with the PO Box




Got AOCYPAA a new Tax ID #




Gave Dani the key and has a spare at his house



Address: PO Box 4256 Laguna Beach, CA 92652-4256

3:05PM
Break

3:20PM
Brian reopens the meeting

Item 3:

Trent believes the t-shirt design violates copyright
Chris makes a motion to remove old design and wait until next business meeting for an alternative design; if no one brings ideas then we will use a simple street sign design




Tommy 2nd, 13-0
New Business:


Item 1:

3:22PM TRICYPAA was told they were going to co-host the poker tournament,
However Chris and the rest of the committee are unaware of this

Kevin makes a motion to co-host the poker event with TRICYPAA and split profit 

And cost 50/50

Tommy 2nd, 10-4

Revote 8-6, does not pass

3:35PM Kevin makes a motion to co-host with TRICYPAA and split profit 50/50
Tommy 2nd, motion carries 8-4


Item 2:




3:47PM BIDYPAA



Chris thinks BIDYPAA and AOCYPAA should combine financially



Kevin makes a motion to table this until next business meeting




Dani 2nd, motion carries 14-0

Announcements:
3:59PM

Oakland Dodge 



Outreach open positions Security Co-Chair, Outreach Chair


Need a volunteer for SOCALYPAA marathon meeting Sat 30th at 1PM



Need volunteers for IOP panel in Cerritos 
4:01PM

Dani makes a motion to close meeting

Jack 2nd, meeting adjourned
