AOCYPAA Business Meeting Minutes

09/12/10

2:00PM 
Johnny opens meeting with serenity prayer

Chair: present



Co-Chair: excused

Treasurer: present
Secretary: present


Secretary Co: present
By-laws: present


By-Laws Co: present
Entertainment Chair: present

Entertainment Co: present
Outreach Chair:
present


Outreach Co: excused
Literature Chair: present

Literature Co: present
Room Facilitator: present

Room Facilitator Co: present
Hotel Chair: present


Hotel Co: present
Central Office Rep: present
H&I Rep: present


H&I Co: present
Security Chair: present


Security Co: excused
Unity Chair: none


Unity Co: present
Archives Chair: excused
Meeting Directory Chair: present
Meeting Directory Co: present
Bid Package Chair: present

Service Liaison:
present


Service Liaison Alternate: excused
Webmaster: present


Webmaster Co: present


Evan reads preamble

New members: Nicole, Sarah, Chanel, Gayle, Alex
Birthdays: Loren 2 years 

2:09PM

Dani reads minutes from 8/22/10

Tommy makes a motion to accept minutes

Rob 2nd, motion carries

Officer Reports:






2:12PM

Treasure:

Labor Day Event

BBQ supplies $252.81





7th tradition from tradition workshop $79.76






BBQ took in $372






Rent $300 and $100 tip





Dj $300






7th tradition from meeting $74.39






Dance $1,140.98






50/50 raffle $29






Group Inventory

Supplies $13





Rent $75





Food $60





7th tradition $41






Balance forward $3,803.86






2:15PM

By-Laws Chair:

Discussed membership as stated in by-laws

2:17PM

Michelle made herself available to share on tradition 10 next meeting

Committee Reports:





2:20PM

Entertainment Co:
Halloween event we will be hosting marathon meetings





Need volunteers to lead meetings




Hotel Chair:

Started calling around for hotel bids

2:23PM

Literature Chair:
Halloween fliers are printed



Security Chair:

No report

2:25PM

Unity Co:

Unity event will be this weekend in San Francisco for ACYPAA





Event
2:29PM

H&I Rep:

Will have a women’s panel coming up that Joni needs help with






Dani needs help with Juvenile Hall panel

2:32PM

Webmaster:

Has not met with Johnny Mc. 





Will be meeting up with him
Service Liaison:

Mid Southern California Archives in Riverside this month
Room Facilitator:
SOCAL convention
Game Room on Friday at 8PM++ Brian C, Erik, Dani, Johnny M., Kim, Evan, Michelle, Tommy, Jack, Lettie, Brian S., Kyle
Still needs donations for poker tournament
2:37PM

Meeting Directory Co:    Wants to know if her position is needed
Some meetings do not want to be listed as a young person meetings
2:49PM

Bid Package Chair:
Will send out an e-mail for opinions on the proposed bid skit 
2:55PM

Dani makes a motion to take a break 
Erik 2nd, motion carries 10-5
3:10PM

Johnny reopens meeting with Serenity Prayer
Old Business:



Item 1: 




3:12PM Vote in Meeting Directory Chair





Chanel

X




Round 1
17

0




Chanel takes position for Meeting Directory Chair




3:17PM Webmaster-Co






Rob H.

X




Round 1
18

0




Rob H. takes position of Webmaster-Co




3:23PM Central Office Rep






Brittany

Gale




Round 1
17

8




Brittany takes position of Central Office Rep




3:29PM Outreach Chair





Evan

X




Round 1
16

2




Evan takes position of Outreach Chair


Item 2:




Jenn spoke with Forest 
t-shirts will cost $9 or $10



$240 to use 5 colors to print t-shirt




Will cost about $20/shirt
New Business:


Item 1:




3:39PM Group Inventory minutes read by Courtney



1:30PM Tradition 1

Assets: Supportive relationships within the group

Do our part to welcome the newcomers

Solutions: Get newcomer’s numbers and check in the next day




2:05PM Tradition 2

Assets:  Support officers and other committees

Solutions: Continue to invite past committee members to share experience

Look for clear group conscious
2:35PM Tradition 3

Assets:  Welcome new members

Solution: Become more inclusive: all of Orange County

3:15PM Tradition 4

Assets:  aware that we may represent AA as a whole

Solutions: Events in addition to dances

Seek to help, not judge

3:50PM Tradition 5

Assets:  willing to go to any length to help the newcomer

Solution: Set/ maintain healthy boundaries 

Reach out to newcomers at events, not just participate in the fun parts

Marathon meetings at events

4:35PM Tradition 12

Assets: willing to break anonymity if it will help another alcoholic

Solution:  Better our Committee: individually commit to 3 meetings to outreach

Watch individual actions in and outside the rooms 

At each event give the newest newcomer a book, signed with phone numbers

Bring someone to our business meeting

Change up events to appeal to more people 

Talk to people about what AOCYPAA is 

Greeters at meetings and events

Phone calls to newcomers

Start a young peoples meeting with our business meeting right after




4:55PM meeting adjourned
Announcements:
3:45PM

NSDYPAA Oct 15-17th at Lake Morena Regional Park
$15 to pre-reg includes BBQ and campout site
3:50PM

Open positions are Outreach Co and Unity Chair

3:51PM

Rob makes a motion to close meeting

Jack 2nd, meeting adjourned
