AOCYPAA Business Meeting

08/23/2009

Minutes

3:00PM Chris P. opens meeting

3:00PM Tisha has celebrated 15 years sober since last meeting

3:01PM Katy reads preamble

3:02PM Taylor reads minutes from last meeting

3:05PM Chris motions to pass minutes


  Eric 2nds 16-0

3:07PM Brittany reports on Concept 5

3:11PM Rob volunteers to report on Concept 4

REPORTS

3:11PM (Bylaws) no report

3:12PM Agenda for meeting discussed

3:17PM discussed our participation with SoCal Convention

3:17PM ACYPAA Summit – Let’s get everyone to carpool

3:18PM (Events) Budget ready for Crystal Cathedral


  Finalizing Crystal Cathedral this week

3:19PM (Treasurer) Rooftop event brought in $170.00


  Paid out $77.00 for binders for welcome packets

  We now have a balance of $2,251.00

3:20PM (Hotels) no report


  (Literature) no report

3:22PM (Outreach) outreaching is everyone’s job

3:26PM (Security) need about 10-15 people for upcoming event


  Passed around sign up sheet

3:27PM (Unity) welcome packets are done. Pick them up in front of room.

3:33PM (H&I) new panel @ the Youth Guidance Center 

   4:30-5:30 4th Thursday of every month

  Pat Moore Panel 7:00-8:00 1st Friday of every month

3:36PM (Webmaster) not present

3:37PM (Archives) no report

3:37PM (GSR) meeting is on every 1st Thursday of the month

3:38PM (Central Office Rep.) need to fill the position

3:39PM (Room Facilitar) Jacob will be stepping down


  Please announce position at your meetings

           
  Will be voting for in two weeks

3:40PM (Mtg Directory) subcommittee mtg next Tuesday @ 8:00PM


  Needs help hitting mtgs

OLD BUSINESS

3:42PM (Bylaws) issues still tabled

3:46PM Chris P. motions for a new Bid Package Chair position

3:47PM Bid package Chair position explained

3:48PM Motion passes 14-0

3:48PM Break

4:00PM Meeting is back open

NEW BUSINESS

(Budget for Halloween)

4:01PM Crystal Cathedral = huge gym

Currently in negotiations for when full payment is due

  Rent= $2,700 + $400.00 deposit

  $900.00 for sound, lighting, fog

  Outside will be for smoking/drink sales

  Flyers are $300.00 for 2,400 

  $500.00 for drinks, ice, & water

  $400.00 in misc. petty cash

  $5,000 needed for whole event

  $15.00 per person

4:10PM does/don’ts will be in the contract

4:15PM $1,000 needed for drinks not $500.00

              Which brings us too $5,500.00

4:20PM Paul motions a budget of $5,500 for the Halloween event

 
 Johnny 2nds


 Motion passes 15-0

4:21PM Sept 19th is our group inventory

4:22PM Summit in Redding at the end of the month

4:23PM SoCal convention Oct. 9th, 10th, 11th – all needed to be there

4:32PM Chris P motions to close


  Tommy 2nds

